
TRANSFORMING EDUCATION
FROM THE INSIDE OUT
Findings from an independent evaluation of
The Transformative Educational Leadership
(TEL) Program

TEL Inaugural Cohort Implementation

Four Learning Threads
of TEL

Transformative Leadership
Equity
Social and Emotional
Learning (SEL)
Mindfulness

“As a central office leader who organizes a
lot of professional learning opportunities
and leads meetings with principals and
other leaders throughout the district, I can
tell you there has not been a time this past
year where I was presenting that I didn’t use
a resource that came from TEL.”

TEL Program Activities
Opening retreat at the Omega
Institute, Rhinebeck, NY
Monthly webinars with experts
Smaller cohort gatherings
Closing Omega retreat

Background
TEL is rooted in the transformational
potential of leadership and is based on the
belief that when individuals develop and
transform inwardly they will take actions
to ensure that the field of education
embraces a whole-person approach.  Metis
Associates, an independent research and
evaluation firm, conducted an external
evaluation of TEL's inaugural cohort.

Participation
TEL launched in July 2018 with a total of
67 participants, including district, school,
and teacher leaders; as well as individuals
from higher education and community-
based organizations.  The group was widely
diverse, with nearly 40% Leaders of Color
representing 20 states, Washington DC,
Puerto Rico, and Germany.
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Key Findings
In spring 2019, TEL contracted Metis to conduct an evaluation of the implementation and

preliminary outcomes for TEL's inaugural cohort. The evaluation included participant self-report
surveys, participant focus groups, and review of program documentation. Overall, the evaluation
found that the program was highly successful. Participants expressed strong satisfaction with

the program, and self-reported outcomes were consistently positive across all areas of
participants' inner and outer lives. Moreover, participants reported that many of these changes

have impacted their organizations--due, in part, to changes they have put in place.

Organizational Transformation

Individual Leadership Transformation

Policy changes - better reflect equity
Greater use of SEL and mindfulness
practices across organizations
Better integration of threads

Inner 
(Changes to awareness, beliefs,

thinking and feelings)
Greater understanding of equity
issues, particularly around race
Enhanced mindfulness and
presence
Greater feelings of connectedness
with others
More confidence
Stronger vision

Outer
(Changes to behaviors and actions)

 
Better decision-making processes 
Improved regulation and reflection
More use of SEL and mindfulness
practices 

“I am bold and courageous in rooms [in which]
I was quiet before. My advocacy for students
and the right thing is always my focus.”

ABOUT METIS
Metis Associates is a national 
research and consulting firm 
headquartered in New York City, 
bringng over 40 years of experience in evaluation
information management, and grant development
to its work with a wide range of organizations 
commmitted to making a meaningful difference 
in the lives of children, families, and communities.

teleadership.org

“My organization has a
ways to go but I am

pushing the envelope
each day. My voice is
out there. I am being

an example.”


